


(b) Community Engagement

Our community has played a vital role in shaping this Strategy. The Council is committed to
continue engaging with our community and stakeholder groups. This joined up thinking will help
the Council move forward with the delivery of the Strategy in a way that best meets the needs of
our community.




(c) ‘Active Antrim’ Umbrella for
Voluntary Clubs and
Organisations

By developing the capacity and structures of
groups such as Antrim Sports Advisory
Association, Countryside Recreation Forum
and Active Lifestyles Forum, groups and clubs
involved in sport or physical activity will be
able to work together for mutual benefit under
the ‘Active Antrim” umbrella.

‘Active Antrim” will add value by encouraging
the sharing of facilities, equipment, best
practice, information to maximise resources

‘Active Antrim’ in Practice : Michael
Laverty, Motorcyclist of the Year

Local Rider, Michael Laverty from Toomebridge,
winner of the 2006 and 2008 ‘Irish Racer
Motorcyclist of the Year’ shows off his award to
Roberta Murray, Manager of Antrim Forum, during
a visit to the Forum’s Fitness Suite

and, ultimately, increase impact.

The brand will help raise the profile of the
clubs, within the Borough and beyond,
improving quality standards across the
spectrum. Through the ‘Active Antrim’ brand
the quality of clubs and their sport will be
recognised.

/AOntrim

borough council

‘active andiio

‘Active Antrim’ in Practice : London 2012
Olympic Bus

Sir Steve Cram during the visit of the London
2012 Olympics bus to Antrim Forum, June 2007
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11.

ACHIEVING THE STRATEGY

The ‘Active Antrim’ : 2020 Vision Strategy will be implemented through a series of action plans
that will be evaluated on a quarterly basis and reviewed annually. These action plans are
operationally-based working documents that provide Service Level Managers with leadership in
developing their areas and achieving the Vision for 2020.

Action

10.

‘Active Antrim’ brand development
‘Active Antrim’ Activity Support Plan
Sports and Clubs Development Plan

Maximise Antrim as an events
location

Open Space and Natural Environment
Strategy

Completion of playground delivery
Review Sports Advisory and club
communication structures and

evolve a community

Creation of ‘Active Antrim’ South East
Sports Hub*

Creation of ‘Active Antrim’ North
West Sports Hub*

Creation of ‘Active Antrim’ Central
Sports Hub*

* Hub = Integrated approach to multi-sports
provision delivery with the ethos of people
development and sharing of best practice.
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‘Active Antrim’ in Practice : All Ireland

Age Group Athletics Championships

Over 1000 athletes travelled from all over Ireland
to compete in one of the most high profile junior
athletics events in July 2008 at Antrim Stadium.
This was the first time this championship was
held in Northern Ireland.



Resourcing the Strategy

This is a challenging Strategy in terms of its
scope and resources. The creation of Sports
Hubs will mean significant investment and all
potential sources of funding will need to be
explored. Upon publication of this Strategy, a
detailed action plan will be developed setting
out the timetable for action and resource
implications with partner engagement.

The phasing and advancing of projects will be
dependent on community support and the
demand of other key Council priorities on

its resources. These competing priorities,
many of which are statutory, will present
challenges in a competitive economic
environment.

Monitoring and Evaluation

This Strategy will be supported by a business
planning process that will include detailed
action plans, which will be reviewed and
updated on an annual basis and will be subject
to a mid-term review.

Achieving the Legacy

Health and Well-Being for the Community
Sport and physical activity can drive a
community to achieve healthy dynamic
lifestyles. We want to give people the
opportunity to be active and involved in sport
and physical activity at their own level and
enable purposeful use of leisure time.
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Economy

Sport and physical activities through events
can contribute to economic development in the
Borough by bringing in vistor spend. There are
also tremendous benefits from a healthy work
force and availability of top class sport and
recreation facilities as part of a package that
may attract inward investment.

Without a doubt, this can only happen by
persuading more of the community that sport
and physical activity is for them as well as
others, that they can access facilities locally
and easily and, most importantly, that these
activities can be fun and rewarding in
themselves.

‘Active Antrim’ : 2020 Vision Recreation
Strategy is a multifaceted Strategy that,
ultimately, aims to improve the quality of life
within our community. 2020 is not the
conclusion of the Strategy but simply a marker
that will enable us to review and improve for
the future. The Strategy will build the
foundations of a sustainable service for the
future, creating a legacy that will firmly
demonstrate and deliver the Council's
commitment to sport, active lifestyles,
countryside recreation and leisure services.



12. APPENDIX 1
Consultation Groups

Council Officers have met and consulted with a
significant range of interested groups across
the Borough in recent years and, more
particularly, in the past 18 months in a range
of settings. Further ongoing individual and
group consultations will continue to take place
throughout the period of the Strategy. Some of
these consulation groups include:

Antrim Camogie Board

Antrim Golf Club

Antrim Hockey Club

Antrim Lawn Bowling Club

Antrim Rugby Club

Antrim Sports Advisory Association
ARCHES

Chimney Corner Football Club

Clubs using Allen Park facilities

Clubs using Antrim Forum facilities
Clubs working with the Council's Active
Lifestyles, Countryside Recreation and
Sports Development staff

Crumlin Gaelic Club

Crumlin Recreation Football Club
Crumlin Together

Crumlin United

Jim Baker Stadium

Muckamore Cricket and Lawn Tennis Club
Old Bleach Bowling Club
Randalstown Hockey Club
Randalstown Rugby Club

Resident Groups and Associations
Soccer League Secretaries

St Comgall's GAC

TIDAL
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Consultation with the following governing
bodies has also taken place:

Basketball Northern Ireland
Gaelic Athletic Association
Irish Football Association
Irish Hockey Union

Irish Rugby Football Union
Athletics Northern Ireland

These meetings and contacts have provided a
wide and diverse range of information, which
has been, where appropriate, included to
ensure the needs of the community have been
taken on board.

We will continue to listen to our community
who will help shape the way forward.



APPENDIX 2

Regional Priorities

e The Northern Ireland Strategy for Sport &
Physical Recreation 2007 - 2017
e “Aculture of life long enjoyment & success
in Sport”
e Irish Football Association : Grass Roots
Development Plan 2006 - 2008
Good Practice for Children’s Sport
Sport in the Community
Northern Ireland Physical Activity Strategy
Steps towards sustainability 2006
Qur Children and Young People 2006 - 2016
Investing for Health : Fit Futures (2005)
Department of Culture Arts & Leisure
Corporate Strategy
e Starting Well, Staying Involved & Striving
for Excellence 1997 - 2005
e Strategy on Sport for Young People
2002 - 2011
e Shaping our Future 2025
e Countryside and Activities Network,
2009 - 2012 Operational Plan
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National Priorities

There are significant evidence-based
strategies and research materials available to
guide this process. The following provides an
overview of the guiding direction that this
Strategy seeks to promote:

Game Plan 2002

Choosing Health 2004

National Framework for Sport
Government Planning Policy Guidance for
Sport PPG 17

Choosing Health : Making Healthier
Choices Easier

Choosing Activity : A Physical Activity
Action Plan

Building Health : Creating & Enhancing
Places for Healthy Active Lives

Local Plans and Strategies

Antrim Borough Council's Corporate Plan
2006 - 2010

Northern Investing for Health Partnership
Action Plan (Annual)

Antrim Borough Council's Development
Strategy 2005 - 2010

Antrim Borough Countryside Recreation
Operational Plan 2005 - 2009



APPENDIX 3

Corporate Themes

A Community where people are involved
and have influence over the things that
matter to them, with a sense of place,
inclusiveness and respect for others

An Environment that is sustainable, safe
and healthy for all

An Economy that is sustainable, vibrant,
competitive and ensures prosperity for the
Borough and its people

Excellence - high performance and
professionalism in public services

S

our Community
Your Future

 the Borolgh af Antrim
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Development and Leisure Departmental
Aims

1 Celebrate Antrim Borough, its
distinctiveness, people and places

2 Create the conditions to encourage an
active and healthy community

3 Enhance the skills and knowledge of local
people to create a community better able to
influence the things that matter to them

4 Strengthen the effectiveness of
relationships with our customers, the
private sector or voluntary, community
groups and statutory partners

5 Manage resources to ensure efficiency,
effectiveness, value for money and
excellence in the context of the strategic
environment

6 Create the conditions for a prosperous,
sustainable and creative community

7 Develop, value and appreciate our staff



APPENDIX 4 : OUR FACILITY VISION

Borough-wide
facilities

Recreation grounds (4-6 pitches)
Larger park or countryside walks
Third generation synthetic floodlit pitch
Community/Clubhouse changing Activity ‘Hub’
accommodation level
(Population areas
with >5000)

e Team pitch with changing
accommodation

» Walking/cycling facility

e Multi-use games area
(floodlit)

¢ Playground

e Open space access

Borough-wide
facilities at local level
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APPENDIX 5 : PLANNED FACILITIES

NORTH WEST HUB!

Antrim South East Hub:

Antrim Central Hub:
Antrim North West Hub: .

Recreation grounds (4-6 pitches) .
Larger park or countryside walks o
Third generation synthetic floodlit pitch O
Community/Clubhouse changing

accommodation to suit identified need ANTRIM

CENTRAL HUB

Cranflield Church
& Haly Well

“\AA A" 24 o

Recreation grounds (4-6 pitches)
Larger park or countryside walks

Third generation synthetic floodlit pitch
Community/Clubhouse changing
accommodation to suit identified need

Recreation grounds (4-6 pitches)
Larger park or countryside walks
Third generation synthetic floodlit pitch
Community/Clubhouse changing
accommodation to suit identified need
Provision of Boroughwide specialist
facilities

SOUTH EAST HUB
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— borough council

Antrim Borough Council
Antrim Civic Centre
50 Stiles Way
Antrim
BT41 2UB

T:028 9446 3113
F: 028 9448 1324
www.antrim.gov.uk

IF YOU HAVE DIFFICULTY READING THIS PUBLICATION DUE TO A DISABILITY
OR LANGUAGE BARRIER PLEASE CONTACT:

DEVELOPMENT AND LEISURE, ANTRIM BOROUGH COUNCIL
T:028 9446 3113 (Ext 1313)  E: activeantrim@antrim.gov.uk





