	Section:  ICT

	Link to:

Corporate Theme:  Excellence
Corporate Priority:  Improve Business Performance
Department Priority:  Efficient ICT Systems

	Expected Outcome
	How
	Section Performance Indicators
	Responsibility
	Target

Dates

	High speed, robust, resilient network extension
	Courthouse Systems:
-  Research and plan network extension

- Integration with Council network

-  Link to Forum

-  Co-operation with Building Services
	Successful implementation
User satisfaction
	ADF
PO
	Nov 08 – Jan 10

	Resilient Infrastructures
	Improve links to main sites


	Up-time
Network performance statistics

User satisfaction
	PO/ PA
	Ongoing

	Effective project implementation
	Establish a Project Management approach to new initiatives


	Projects effectively managed
	ADF/ PO
	Oct 08

	Enhanced system speed and reliability
	Cyclical upgrade of ‘old’ machines, servers and PCs and ancillary equipment
	Average ‘age’ of PCs
Number of PCs over set benchmark

Reduction in support calls
	PO/ PA
	Oct 08 – Dec 08

	‘Sustainable’ procurement
	‘Greener’ procurement

· energy ratings

· recyclability 
· power down capability

· disposal issues
	Consideration given included in tender/  user education
	PO
	Ongoing

	Reduced support requirement
	Implement standardised desktop including removal of unnecessary flexibility

	- % rollout
	PO/ PA
	June – Nov 08

	System integration
	Implement system of ‘single sign-on’ for all applications

	Successful implementation
Reduction in password related queries

User satisfaction/efficiency
	PO/ ADF
	Dec 08

	Infrastructure Improvements
	Review wireless requirements of all sites

	Sites implemented
	PO
	Feb 09

	Improved infrastructure
	Further develop the ICT infrastructure, its security, resilience and business continuity

	Security Audit Report
	PO
	Ongoing


	Section:  ICT

	Link to:

Corporate Theme:  Excellence
Corporate Priority:  Improve Business Performance
Department Priority:  Business Continuity

	Expected Outcome
	How
	Section Performance Indicators
	Responsibility
	Target

Dates

	Reduced corporate risk
	Draw up Disaster Recovery Plan/ Business Continuity Plan


	Agreed plan
Plan tested
	ADF/PO
	Dec 08

	Reduced corporate risk
	Establish robust routine for system back-ups including:

· back-up logs

· back-up testing

· server virtualisation


	Test Results
Routines established

Security Audit results
	PO/PA
	Nov 08

	
	Offsite development

· OSD: virtualisation of servers to assist in business continuity


	Core application established on virtual servers off-site
	PO/PA
	Feb 09













*VM ware Infrastructure Training

	Section:  ICT

	Link to:

Corporate Theme:  Excellence
Corporate Priority:  Improve Business Performance
Department Priority:  Customer Focus

	Expected Outcome
	How
	Section Performance Indicators
	Responsibility
	Target

Dates

	Enhanced Customer Support
	Greater visibility at remote sites

· Routine visits to sites

· ICT clinics


	Customer satisfaction

Times to response to calls
	PO/PA
	Ongoing

	Better Communication
	Develop ICT Newsletter/Bulletins with items of interest, tips and tricks etc

	Number of issues/ Include articles in Council Eye
	PO/PA
	Nov 08  onwards

	Enhanced Customer Support
	Helpdesk development for fault reporting/feedback/status etc

	Level of calls supported on CRM
	PA
	Ongoing

	Better Communication
	Communication of system health, for example:
· up-time statistics

· e-mail/web use statistics


	Extent of communication
	PO/PA
	Nov 08 onwards

	Improved reporting re policies in place
	Systematic reporting:
· security alerts

· usage – phone, mail, internet

· problems

· back-up logs


	Regular reporting framework established
	PO/PA
	Dec 08 onwards

	Improved staff knowledge/ Enhanced Customer Support
	Training seminars/customer clinics for problem solving/proactive support::  eg use of a/v equipment


	Satisfaction survey level/ Type of calls
	PO/PA
	Nov 08 onwards

	Enhanced Support
	Establish standards of service for the section – response times etc

	Integration with customer chart or call statistics 
	ADF/PO
	Jan 09

	Team approach to projects
	Project Management – involvement in key ICT related projects
· intranet development

· web development

· CRM development

· Mobile working

· Capital works


	 Level of Involvement
	ADF/PO
	Ongoing


	Section:  ICT

	Link to:

Corporate Theme:  Excellence
Corporate Priority:  Improve Business Performance
Department Priority:  Partnership Working

	Expected Outcome
	How
	Section Performance Indicators
	Responsibility
	Target

Dates

	Alignment of Systems
	Joint audit with Newtownabbey of systems


	Audit initiated
	ADF/PO
	Mar 09

	Joint Procurement
	Alignment of contracts for support/ licensing new PCs etc


	Number of Contracts shared
	ADF/PO
	Oct 08


	Section:  ICT

	Link to:

Corporate Theme:  Excellence
Corporate Priority:  Improve Business Performance
Department Priority:  Corporate Governance

	Expected Outcome
	How
	Section Performance Indicators
	Responsibility
	Target

Dates

	Policy Development
	Establish list of required policies and timetable for review/development


	Production of timetable
	ADF/PO
	Nov 08

	Policy Development
	Review email and internet usage policy


	Policy reviewed
	ADF/PO
	Dec 08

	Policy Development
	Document password and network access and general usage policies


	Policy reviewed
	ADF/PO
	Jan 09

	Business Continuity
	Establish and document a business continuity plan


	Plan in place.

Outcome of testing
	ADF/PO
	Dec 08 – Feb 09


